Nebraska Wing eNews   2 December 1999

Plans are underway for the 2000 Nebraska Wing Conference, scheduled for 10-11 MARCH 2000 at the Mid-Town Holiday Inn in Grand Island. PLAN NOW TO

ATTEND! We're planning a three day event and we need some input.

If we have an event on Friday afternoon (mid to late) would members of your unit be able to take the afternoon off from work or school and attend?

We are also planning events for Sunday morning. Would your members stay over for the Sunday morning events?

Obviously, final details are not finalized yet, but knowing the feeling of the units and members will help us plan accordingly. Since this will be the first wing conference of the new millenium, it will be the GREATEST one ever!!

Details will soon be out regarding award nominations and the deadlines associated with those.

More details will follow weekly, so plan NOW to attend.

Please advise.

Colonel Dennis Kumm

Chief of Staff

From: NEWG CAC Chairperson, C/Capt. Melissa Nielsen

Agenda for 4 December 1999 CAC meeting

I. Old Business

  A. Roster and 2A

  B. Wing Conference

    1. cadet conference

    2. dance

  C. Web Pages

    1. unit web pages

    2. cadet web page

  D. National Guard Assistance with Encampment

  E. Recruiting

  F. Yahoo Pager

II. New Business

  A.  Next meeting

To All Unit Commanders: Please present this message to all cadets. 

The Nebraska Wing is in the process of establishing a Wing Staff Mentorship Program to begin in January of 2000. Any cadet fitting the minimum grade requirements may apply for these mentorship slots to hold the office for one year. The Wing Staff will select the candidates from the applications and through an interview process. After the year has been completed, the cadet can take the option of applying again for the same mentorship slot, applying for a different slot, or choosing to step aside. 

Here are the slots that are open:

Cadet Executive Director (Open to Cadet Majors and up)

This Cadet will be regarded as the acting Cadet Commander for the Wing. The mentors for this cadet will be the Wing Commander, Vice Commander, Chief of Staff and Executive Officer. This Cadet will be encouraged to learn as much as possible about the command function and how to apply to leadership and management in support of the corporate objectives. 

Cadet Planning Director (Open to Cadet Captains and up)

This Cadet will be mentored by the Planning Director and various staff officers within the Planning Division. The Planning Division is responsible for developing all plans that are carried out by the Wing throughout the year. This Cadet will be on the cutting edge of where the Wing will go and how it will get there in the new century.

Cadet Operations Director (Open to Cadet Captains and up)

This Cadet will be mentored by the Operations Director and various staff officers within the Operations Division, which is responsible for carrying out the plans presented by the Planning Division throughout the year. The Operations Division is also responsible for the smooth running of our flight and emergency services operations. This Cadet will be working closely with some of the finest operational people that have experienced matched by few if any Wings in the nation.

Cadet Logistics Director (Open to Cadet Captains and up)

This Cadet will be mentored by the Logistics Director and various staff officers within the Logistics Division, which provides the equipment and support for carrying out the activities presented by the Operations Division throughout the year. This Cadet will be working with the Wing Inventory for expendable and non-expendable equipment. This Cadet will learn the business management principles of supply, demand, and inventory control.

Cadet Administration/Finance Director (Open to Cadet Captains and up)

This Cadet will be mentored by the Director of Administration and Finance, and various staff officers within the division. The Admin/Finance Division provides the administrative support for the Units, focusing on membership, retention, promotions, and accounting. This Cadet will learn the basics of knowing how to administrate any unit, wing, or business.

Cadet Training/Development Director (Open to Cadet Captains and up)

This Cadet will be mentored by the Director of Training/Development, and various staff officers within the division. The Training/Developments Division is responsible for developing, promoting, and monitoring two of our three empowered missions: Aerospace Education and Leadership through Cadet and Senior Programs. This Cadet will be working with the driving force that moves these programs into the next century.

Cadet Safety Officer (Open to Cadet 2LT and up)

The opportunity to be mentored by the best Safety Officer and Safety Conscious Wing in the entire nation.

Cadet Morale Leadership Officer (Open to Cadet 2LT and up)

The opportunity to work with the finest Chaplains and MLOs in the Region. This program is really on the move to greater things in support of all the Wing programs that are being planned.

Cadet Public Affairs Officer (Open to Cadet 2LT and up)

This area for mentoring is in a transition to active promotion of all the Wing's activities. This Cadet will be learning alot about marketing and learn to use their marketing skills.

Cadet Communications Officer (Open to Cadet 2LT and up)

The opportunity to work with what was described by the National IG team as, "the most proactive, integrated communications network they have seen to date in any Wing".

If there is any Cadet(s) interested, please have them submit their name and brief background information to the attention of the Wing Commander via email (blm@mdsharris.com) or mail (c/o Wing HQ) no later than 31-Dec-1999. Interviews  will be conducted during January and the Cadets selected by 31-Jan-1999. 

This mentorship program does not mean the cadet must leave their unit. This is a mentorship program for learning, not transferring. Attendance at the General Staff meeting (first Tuesday of the Month) once per month would be advisable or negotiated mentoring time set up with the Mentoring Staff Director/Officer as deemed necessary. It is our goal to have these selected cadets learn the functions of Wing Staff, taking on the responsibilities and authority that accompany those positions, and to receive the respect due a Wing Staff member.

These selected Cadets will be seated as a Command Group along side the Wing Staff during the Wing Conference. The Cadet Executive Director will be seated at the Head Table for the General Session, with special seating arrangements at the Wing Awards Banquet at Wing Conference.

Please pass this information on to the cadets as soon as possible.

Bruce Marxsen

NEWG/CC

From NE/DCL:

FORM 13 RENEWAL DUE BY JANUARY 1.   The CAP  NEWG Form 13 or  Radio Station Authorization Application  is due for renewal  by the end of December.  The form should be updated and sent  to Capt. Norman Nielsen by that date, to Rt 1,  Box 27, Inman  NE, 68742, or sent to Wing HQ.  A separate  form is required  for each authorized person's station, each squadron's comm  room,  each corporate-owned vehicle that has a radio, and each corporate aircraft.  The call-sign for a vehicle is usually the vehicle number  (e.g., RC 612).  Capt. Nielsen cannot file the required  reports to NHQ without the information concerning the numbers  and locations and kind of radios you operate.  A Red Cloud call sign is associated with each station, and the list of  corporate-owned equipment will be matched against the CAP  inventory list.   An Advanced Radio Operators Authorization is required to hold a license to operate a station.

I have started to receive a few of the form 13 submissions for this year.

Several very important points to note.

1. If you are filling for a fixed station the Lat / Long must be on the application.

2. All station equipment must be listed on the back.

3. All radio equipment must now be NTIA compliant or have a record of being in service before 12/31/1998.

4. All corp equipment must have both the Serial Number and the CAP assett # on the form. The Assett number is the blue tag that is required to be on all equipment. If your equipment does not have a blue tag contact logistics.

5. The Unit communications officer should sign all applications and keep a copy of them for his records.

6. Current form 13 is February 98. and should be mailed to Norman Nielsen at RR1 Box 27 Inman NE. Instructions are on the last page of the form. The form is available on our web site.

7. I will compile a report of current stations shortly after the first of Jan.

Norman Nielsen

The Wing Staff Xmas Party scheduled for Tuesday, 30 Nov has been postponed until the 21 Dec Staff Meeting.  More details on this activity will be announced at the 7 Dec Staff Meeting. Reason for this change is that all CAP Pilots are encouraged to attend the FAA Flight Safety Seminar which will be held on 30 Nov, starting at 7PM at the Lancaster County Extension Office located on 444 Cherrycreek Road.

Ward Shires, LTC 

NEWG/CV         

Just a reminder about the CAC meeting this coming Saturday, Dec. 4 at Nielsen Communications located at Jct. 20 & 275, 5 1/2 miles east of Inman, NE.  Please have your unit represented.  If you have any questions, feel free to get a hold of me by either email or phone.  My number is (402)394-5406.

C/Capt. Melissa M. Nielsen

NEWG CAC Chairperson

If anyone is in need of a ride to the CAC meeting on Saturday, December 4,1999, we plan on taking our CAP van  and would like to carpool as many people as possible in our area or along the way to Inman from Lincoln  as we can.  Please contact Captain Carol Marxsen at 402-423-1098 if  you are in need of transportation.

Thank You!

Connie Paxton, Captain, CAP

Commander, Lincoln Cadet Squadron

Occasionally NEWG CAP members come into contact with various computer virus problems.  Note this message I recently received:

Dear McAfee.com Dispatch Subscriber: 

W32/ExploreZip.wormpak is a new, compressed variant of the original W32/ExploreZip.worm. AVERT has assessed it as a high-risk threat, approaching outbreak levels! It reproduces itself by sending replies to incoming email messages, with itself as an attachment called "zipped_files.exe". It includes a payload: it will search the user's mapped drives and overwrite all files of types .c, .cpp, .asm, 

IMPORTANT - If you receive an email with the message "I received your email and I shall send you a reply ASAP. Till then, take a look at the attached zipped docs.", DELETE IT IMMEDIATELY! It will have an attachment called "zipped_files.exe"; DO NOT DOUBLE-CLICK OR RUN THIS ATTACHMENT! If you do, it will infect your system! 

On Jan 8, a Winter SAR exercise is planned.  A Form 91 Mission Pilot ground school is tentatively planned as part of that day.

The SAR EVAL is scheduled for June 10-2000.

REMINDER ABOUT EMERGENCY SERVICES TRAINING OFFERED DECEMBER 11 AT OFFUTT AFB

A day of ES training will be made available to all members of Nebraska CAP on December 11.  Check in will begin at 0800 hours at the Bennie Davis Maintenance Facility at Offutt AFB. Coffee and rolls will be available. Classes will begin at 0900, some at the Davis Facility and some at the library.  Information on billeting is available from lo@newg.cap.gov.

Classes in the morning will include ES 1 and the ES 1 exam for those who need it.

Those who have had that level of training will be presented with  an overview of the new ES training curriculum for senior members.   Members should be familiar with CAPR 50-15 and 55-1.

Also in the morning, the Advanced Radio Operators Authorization course will be offered.  Members should read CAPM 100-1 prior to class, and the open book exam is based largely on ability to locate answers in that document.  An Advanced ROA is required to have a radio station authorization and Red Cloud call sign.

Members will be on their own for lunch;  fast food facilities are available in the area.

After lunch, the participants will go to the Auditorium where there will be training on operation of aircraft-based and ground-based GPS, and staff will review the new policies governing the management of our CAP aircraft.

Finally. a session will be presented on Winter survival and SAR techniques. The classes should adjourn by 1600 hours.

Please let Lt. Col. Burton know before Nov. 30 how many persons will be attending each of these classes.

This is to announce that we I have asked, he has consented and the selection has been made for Paul Charbonneau to be the Director/Commander of the Year 2000 Nebraska Wing Encampment.  Paul will be contacting several people throughout the Wing to be a part of the Encampment Committee and Encampment staff members, to prepare for this 

encampment. We have tentatively set the Encampment for Camp Ashland to be held the last week in June, 2000. That is tentative, as we have to work out some details to nail 

down the place and date.  I am asking all Wing Members to pull together to help Paul make this encampment the best in recent years. He will need your support, but he brings to this  encampment considerable leadership and management skills.

Bruce Marxsen

NEWG/CC 

If you are a net control station, please forward your logs to:

Matt Jones

P.O. Box 263

Harlan, IA 51537

Or if you have electronic versions, send them to dcn@newg.cap.gov

Updates to the NEWG webpage: http://newg.cap.gov/

December 1999 Pilots Listing    now in MS Excel format

All NEWG Squadrons have at least one representative that will receive email for their squadron.  In most cases, this will be the squadron commander, some squadron commanders have delegated this responsibility to others.  To send an email to a particular squadron, address your message to the charter number @ newg.cap.gov.  Example, if you want to send a message to Fremont Cadet Squadron, address your message to 26010@newg.cap.gov    If you want to send your message to all NEWG Squadrons, send your message to squadrons@newg.cap.gov  

Here is a list of NEWG charter numbers

26001 - Wing Hq - actually delivered to Col Marxsen - hq@newg.cap.gov goes to the wing computer at Wing Hq.

26002 - Offutt

26004 - Columbus

26010 - Fremont

26017 - South Central - Hastings

26019 - Omaha Composite

26033 - Quad County

26058 - Lincoln Cadet

26058 - Pine Ridge

26062 - Northeast - Norfolk

26068 - Capital City - Lincoln

26073 - Sandhills

26088 - Siouxland

26089 - 99th Pursuit - Omaha

26091 - Saunders County

26092 - Douglas Co - Omaha

Squadrons:  Please post this eNews, make copies for your members,  and read

important dates at your squadron meetings.

The Nebraska Wing eNews will be published once a week on Thursday nights about 11 PM central time.  Deadline for submission of articles will be Thursdays at about 11 PM central or when I push the Send button!  Urgent messages can go out anytime.  

This eNews letter is sent to subscribers to newg.announce list server, designated NEWG Squadron members that receive email addressed to Squadrons@newg.cap.gov, and all NEWG HQ Staff that receive email at home or work.   Please forward to NEWG CAP members not on any of the above lists and encourage them to go to the NEWG WebPage ( http://newg.cap.gov ) and sign up for newg.announce to receive this email directly to their mailbox.  I can manually sign up Juno users.  

A reminder:  

NEWG has "free" webpage space for all of our units, courtesy of Tim Hearte, Hearte Industries, O'Neil  NE.  Only a few squadrons are taking advantage of this opportunity.  I bet there is a member or two in every squadron that could or would like to design their web page.  

Rick Robinson

NEWG Webmaster

